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Economic development brought in industrialization
and urbanization. With these, came in migration of
young people within and outside the country for
employment. The joint family1 system that has been
prevalent in India for ages has been disrupted badly
leaving the social infrastructure into ruins. This has
begun to leave large number senior citizens, both men
and women, with little or no family support in their old
ages. There are also many senior citizens who did not
have oﬀ-springs of their own; they are left with no hope
2
of support at old age. It is here that Bhavnagar
Vrudhashram (Home for the Aged) stepped in to give
succor to the senior citizens in their day to day life,
without any restriction of caste, creed or sex. Over the
next half a century Bhavnagar Vrudhashram Trust
emerged as an old-age-home that could accommodate
245 persons housed in two buildings.

Birth of the organization
Bhavnagar Vruddhashram was started by Shri
Mannbhai Bhatt, the main architect of social services in
the town of Bhavnagar. Shri Mannbhai Bhatt, a very
active social worker, was one of the founder members of
a charitable organization called, The ShishuVihar Ttrust,
established for the betterment of children. In early 1969
looking at the changing scenario of the Indian joint
family system Shri Manbhai Bhatt thought of doing
something for the betterment of the aged persons, who
were deprived of their kith and kin. Initially he had
thought of building a small facility on the campus of
ShishuVihar; after discussion with the trustees of
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Shishu Vihar, on 12 December 1969 a ﬁnal decision was
taken to create a separate facility and a separate
organization named Bhavnagar Vrudhashram Trust.
th

There was already an old age home operating from
Akwada area in Bhavnagar. However the old-age home
was not maintained well and the residents were also not
fully satisﬁed. Shri Mannbhai Bhatt and his associates
decided to give better services to the old people in the
Akwada ashram and also build additional capacity for
serving the other old and needy people. With this
objective the Trustees approached the Government, for
allocation of land for the ashram and for donation from
people. With the resources mobilized thus, they started
building more rooms and started shifting the inmates
from Akwada Ashram. Slowly and gradually as the
donations came in, the Trust kept on increasing the
number of rooms to accommodate 150 persons in the
ashram and developed more facilities for the inmates.
The Ashram admitted persons aged more than 60 years.
A noble lady called Shrimati Gulabben Hariben
Ghoghawala [through Shri Chinubhai Ghoghawala]
donated a signiﬁcant amount for the building of the oldage home; based on this donation the building was
named after her. The Bhavnagar Vruddhashram Trust
was registered as Public Charitable trust on 19 th
December 1970.
The founder of the Bhavnagar Vruddhashram, Shri
Mannbhai Bhatt was a prominent social worker in and
around Bhavnagar. He was a freedom ﬁghter from year
1921 onwards. In 1938 he was the moving force in
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building Navjeevan Balmandir, a school exclusively
focusing the underprivileged and backward class
students. He had also built Bajrang Health Club in
Bhavnagar. Other prominent persons who contributed
to the establishment of the oldage home were Shri
Venilal Maganlal Parekh, Shri Harshadbhai Sheth, Shri
Gulabrai H Sanghvi and Shri Ramniklal M Shah. Shri
Venilal Parekh was president of Bhavnagar Nagrik
Sahkari Bank and was associated with number of NGOs.
Shri Harshadbhai Sheth was a prominent social worker
while Shri Gulabrai Sanghvi was an advocate of
Bhavnagar. Shri Ramniklal Shah was a prominent
businessman with active interest in social work.
Board of Trustees in 2012
1. Shri Prataprai
Tarachandbhia Shah
2. Shri Santoshbhai Gunvantrai
Kamdar
3. Shri Devendrabhai
Rasikbhai Shah
4. Shri Acgytbhai J Mehta
5. Shri Harshadrai Balkrushan
Sheth
6. Shri Pravinbhai C Mehta
7. Shri Arunbhai A Mehta

President

Total

Persons
44
29
24
22
32
151

Joint Secretary
Treasurer
Trustee
Trustee
Trustee

New
Vrudhashram
Ground floor
Ladies room
Room
for
Couples
Gents room

Persons
6
30
26

Total

94

32

The ashram charges very nominal fee for the stay and
food at the ashram3. The charges for food and stay are as
below:

Old
Ashram
Cabin
Room

Charges
pm
Rs. 250
Rs. 500

New
Ashram

Charges
pm

Room

Rs. 1500
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The ashram has a good garden on it's the premises. It is a
place where old people come to rest and share moments
of joy with each other. The old people walk and relax in
the garden.

Temple
The ashram has a temple inside the premises. Each
building has a separate temple. The new building has
Lord Krishna as the presiding diety and the old building
has Lord Shiva. In both the temples people do morning
and evening prayers together. Also each residential
room has a loud speaker in the room for those who
cannot come to the prayer hall or temple. Sitting in their
rooms, they can listen to the prayers.

Joint Secretary

Capacity and Occupancy
Old
Vrudhashram
Gents cabin
Ladies cabin
Room
for
Couples
Gents room
Ladies room

Facilities and Entertainment
Garden

TV area
The ashram has two TV watching areas on each ﬂoor so
that the people of the ashram can watch the TV
programmes. There are some special occasions like a
cricket match when all the people watch the TV together.

Picnic
The ashram has made it a practice to organize two
picnics in a year. One picnic is of two to three days
duration while other is for a single day. The ashram
authorities do not charge any extra money from the
people for picnic.

Garba
Students of various schools are invited to perform art
and cultural activities on the ashram premises. There is
4
special attention on Garba programme during the
Navratri festival where the old people of the ashram also
join in the garba dance.

Other Amenities

Besides all the above facilities and advantages the
residents of the ashram can also bring their own
electrical appliances like A.C., Fridge, Gas stove, T.V. etc
which they can install in their rooms. The Ashram does

41

OAKBROOK
BUSINESS REVIEW

not levy extra charges for the electricity or the ﬁtting
charges.
Thus, after considering all the above beneﬁts and
advantages, one of the inmates commented the ashram
as “The Swarg” (The Heaven on earth) for them.

Other Facilities
Hospital
The ashram has four diﬀerent types of clinics inside the
new building premises serving the residents of the
ashram as well as outsiders.
Ÿ
Ÿ
Ÿ
Ÿ

Ayurvedic
Allopathic
Homeopathy
Acupressure

A Case fee of Rs. 1 is taken as a token amount from the
residents of the ashram and Rs. 5 from the outsiders but
all the medicines are provided free of cost by the ashram
to residents as well as outsiders. This is just to help the
society by utilizing the funds of various donors.
Periodical medical check-up of the inmates and
diagnostic camps are arranged. Rotary Club, Lions Club,
N.S.S., blood banks, State Bank of India, and local
charitable hospitals are always at hand to provide the
much needed help in this humanitarian work. There is
also a small minor operation theatre inside the premises.
Yoga lessons and health lectures by experts are arranged
time to time.

Tiﬃn Service
The ashram provides Tiﬃn service to the old people
residing in the city of Bhavnagar. Currently the ashram
serves around 222 households out of which 19
households get Tiﬃn service free of cost for lifetime as
they are economically not capable of paying the token
Tiﬃn charges. The Tiﬃn charges are Rs 30 per day for
two times meal. The Tiﬃn service men will deliver the
Tiﬃn and also take back the empty containers twice a
day. There is no need even for washing the same as that is
taken care of by ashram itself. The Tiﬃn delivery men are
also senior citizens. Menu for lunch is roti (the Indian
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bread), sabzi (vegetables), daal (Lentil Soup), rice, kathol
(pulses) and salad and menu for dinner include khhichdi
(rice cooked with lentils and vegetabls), kadhi (a yogurt
based curry), sabzi (vegetables), and bhakhari (a millet
based Indian bread). The Tiﬃns gets delivered at 11 in
the morning and at 6:30 in the evening.

Library
The ashram has a well maintained library having

around 7000 books and 50 periodicals. The library can be
accessed by outsiders also by paying a mere Rs 5 as a
token fee for the whole year and the ashram people can
access the library for Rs 3 only as a token fee for life time.

Entertainment
Programmes of light and instrumental music, old ﬁlm
songs, magic shows, folk songs, Dayaras, Raas Garba etc
are arranged regularly. Various entertainment groups of
Bhavnagar, Social organizations, and service clubs
arrange such events. Some music lover inmates celebrate
their birthdays by themselves arranging such
programmes. The inmates are even taken out to see some
good movies in the theatres and other cultural
programmes from time to time.

Magazine – Baghbaan
The Ashram publishes a magazine named Baghbaan
every three months which includes various readings
regarding activities carried out by the ashram during the
period, various stories, poems, and articles related to the
lives of old people.

Finance
The trust runs completely on the grants from the
government and donations from individual donors.
Construction of the new building was supported
signiﬁcantly by donors. Some of the prominent donors
were:
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Name

Prominent Donors
Resident of

Shri Satishbhai N
Bhayani & Smt
Pariben
Smt Manharben
Dayalal Masharani &
Shri Ansukhbhai
Dayalal Masharani
Bhavnagar Nagrik
Sahkari Bank Ltd

economies of scale.

U.S.A.

Amount in
Rs
51,22489

U.K.

13,50,000

Bhavnagar

11,00,000

The trust has a long history and it was in receipt of
ﬁnancial support from its donors for each and every
project from time to time. The above listing is only a
sample and no reﬂection of the total list of donors and
donations received by the trust over time.
The state government has been providing a grant of Rs.
9,00,000 every year for the maintenance and operations
of t he Old Vr uddhashram. However t he new
Vruddhashram with modern amenities does not come
under the purview of government grants. The costs of
running the new set up are met by the trust and by using
the donations from individuals throughout the year.
Donations are accepted in cash as also by way of goods
and services. Whenever there are festivals or occasions
like birthdays or any other celebrations, private donors
donate either a ﬁxed amount or undertake to pay for the
food expenses of the inmates. The Ashram has been
making modest income from the Tiﬃn services. The
source of funds include grant from government,
donations, and interest on accumulated donations over
the years; these have been more than adequate to cover
the costs of both the Vruddhashrams completely.

OPERATIONS - Procurement of food items
Daily requirement of milk has been 35 liters; this is
procured daily. Vegetables are also procured on a daily
basis. Ghee, oil, pulses and similar other provisions are
procured on a monthly basis. Menu is planned carefully
to have variety and change every day. The menu is same
for the inmates of both the Vruddhashrams and the
receivers of Tiﬃn service. This ensures variety as also
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All non-perishable items, after procurement, are packed
in one-kg packs and stored. This facilitates monitoring
consumption of each item closely. Lately a computer has
been introduced for recording purposes and stock
checking. While ordering 10 % extra quantity is
procured to meet any contingency. While procuring
good quality standards are a major consideration to
ensure hygiene and cleanliness.

Criteria for selection:
Admission to the ashram is open to all irrespective of
religion, caste, or income. Only persons older than 60
years are admitted. A team from the Ashram visits the
applicant to check whether the person is really in need of
the facilities of the Ashram. Applicants are kept in a
waiting list based on the date of their application; they
are admitted, on ﬁrst come ﬁrst basis, as the vacancy
arises. In the last few years the demand has always been
more than the supply of vacancy at the ashram. The
reasons why inmates have vacated in the past were
found to be:
1. Family Problems
2. Death
3. Extremely bad health

Selection procedure for availing Tiﬃn
service
On receiving an application for tiﬃn service, a team of 2
members visit the applicant to verify whether the
applicant [i] is a senior citizen, [ii] is physically
challenged, [iii] has sources of income and [iv] has any
family problems. Based on these, prioritization of
beneﬁciaries is done. The geographic span of the Tiﬃn
service is limited to Bhavnagar city only.

Achievements and awards
This is the only Vrudhashram in and around Bhavnagar
city. It has won the prestigious Rashtrapati award from
the President of India, Dr. Radhakrishnan for best
Vrudhashram of the country.
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Reasons for coming to the ashram
The reasons why many senior citizens land up in the
Ashram have been analyzed and found to be:
Ÿ

No Children (5%)

Ÿ

Physically Incapable (12%)

Ÿ

Family Problems (3%)

Ÿ

To spend rest of the life happily and
comfortably (73%)

Ÿ

Other (7%)

Banking
Inmates are not allowed to keep valuable items and cash
in access of Rs. 2000 in the room. For that there is a small
bank within the campus of the ashram. Cash more than
2000 lies with the bank and whenever any of the inmates
need money they can get it.

Human Recourse

The Staﬀ are highly motivated. They are recruited only if
their objectives and values are aligned with those of the
Ashram. The Staﬀ is expected to show extreme care and
aﬀection to the inmates in all their dealings so that
inmates do not feel that they are away from their homes.
One of the inmates commented that “the ashram is
having the best and dedicated team of trusties and staﬀ
which diﬀerentiate this ashram from others”.
In 2012, Bhavnagar Vrudhashram Trust had 7 trustees,
and 65 full time and part-time resident employees'
working day/night shifts. Total number of full time
employees was 56 ( Kitchen staﬀ: 29; Tiﬃn delivery men:
10; Oﬃce staﬀ: 6; Cleaning staﬀ: 7; Security persons:4).
5
Every Diwali the employees are given a festival bonus
which amounted to almost a months salary. They are
recruited by giving advertisements in the newspapers as
well as through references.

Challenges

Some of the inmates are very well qualiﬁed and
reasonably healthy to take up some form of work. On
occasions their desire was indicated to the trustees.
However, some of the trustees had reservations about
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allowing people to work outside the Ashram. Their
argument went like thus:
Ÿ

The purpose of the ashram is to provide
shelter to old people so that they can spend
the rest of their lives peacefully away from
the problems of their daily lives.

Ÿ

If the person can earn a living then it does
not go well with the purpose of the ashram.
Instead of admitting a person capable of
earning independently, actually the needy
can be given shelter in the ashram.

A battery of counter arguments to this line of thinking
could be accumulated.
Ÿ

The old-age home is essential for the elderly
persons who lack a home of their own; who
lack relatives or companions of their own;
who need security of a home and for many
other reasons.

Do these reasons make them incapable of
doing physical or intellectual work at their
pace? Should not that choice be left to the
individual to make? Should not an old-age
home create the freedom and space for the
individual to make his choices and engage
h i m s e l f i n h i s o r h e r ow n c r e a t i ve
occupations?
Ÿ Many experts think that continuing to work
would keep a person healthy physically and
mentally. In fact keeping a healthy person
idle over a long time would only help
decrease his health.
Ÿ Allowing a senior citizen to go out for work
may not be desirable because it involves the
risk of travel in addition to the risk of
working.
Ÿ

An alternative option would be to design activities
within the Ashram that will need physical and mental
work, part of which could be sourced from within the
Ashram. If Tiﬃn service can be done from within the
Ashram why not a printing press or a coaching class or a
crèche that engages some of the inmates? Such initiatives
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would on one side engage some of the inmates; on
another side would generate revenues to the Ashram.
Though the trust is structured as a non-proﬁt

organization, is there any harm it engages in activities
that would move it towards sustainability?

Disclaimer: The case has been written to facilitate class-room discussion; it is not intended to illustrate either effective or ineffective handling of an
administrative situation.
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